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HEROBARDUMN FOlr Thke Birector

SOBRJFECT: Personnel Ssvings In Headguarters

PROBLEN: Te devalop snd adept a practical approach te
— effect parscunel savinys in Headguarters,

AS 3 S

1, That thers might exist semewhere in the Agency,
unsecessary overlapping and duplication,

2, That alterations in some projects snd fumgtioas
toward effecting sanpower savings might be undertakes
without under~fulfilliag the Agency's basie responsibilities,

S(Note: It is important that either these sssunptiens be
validatad snd nction taken to sffect savings or the
sanior elenments of the Agency uiven the confidence that
the assuaptions have beeon found invalid,)

1, A reduction of perxsonnel in Hasdguarters is
required If it can be safely brought sbeut,

2, Incremse in persosnel in the Fleld will be
allewnd based upon merits of any proposad expansion,

3, Thers is at the present time no systen of
"selection out™ in the Agsncy except for individual
cases,

1, There are three principal appreashes to the
preablen of effecting manpower savings., They are:

8, ¥eedizsg=out such pearsonnel as muy be
inefficisntly utilized, In addition to inefficiently
utilizsed individuals, this includes the elinisation
or redustion of administrative overlapping oy
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duplicetien within units axnd as between othey
units, {(This spproach is sxbitrarily limited

to matters not isvolving the mujor orgsnisaticanl
structure of the scowpoment csacernued,) Tais
approach also ineludes the eliminetion of sube
standard parsonasnl, which i a sentinuing responsi-
bility of svery superviser,

be Alterisg the substantive functions charged
t¢ or sssumed by the Agsney,.

¢, Extensive chasnges ix the mmjor organizational
structure of Hesdquarters, oy of the major Head-
quariers componexts (ODD/P, BO/1, PD/S, and Office
of the 0CI,)

2¢ Altkhoungh it 13 probabls thxt only modest sevimygs
can be effectied by Appronsh 1, a, {(Efflicient manpower
utilization), fatlure to press this approsch vigeromnsly
would be ilndefeansible, vegardliess of actionm taken under
Approaches 1, b, and 1, e,

3. It is prebuble that the most lncrative potentinl
for manpower savings would be found through Approsch 1, b,
(Alteration of substantive Agency fusctions or projests),
This approach iavolves the contisuing sttention of the
most kaowledgesble afficinls of the Agency and the vesponsible
Judgment and desisions of the most senior officials, A
practical method of fecilitaxing this approach and identify-
ing questionable functions and preojecis for concerted
Agency-wide stiention, would be for each Deputy to requive
a systematis veview of those fumotions and projects iz
his azea by the plenning snd operationsl] units cescerned,
aud & rveport te him, Each Deputy Divector should then
present those questicuable functions and projects to the
PRC for immediate sud plecemonl]l considerstion and recone
nendation, (Yt is vecoguised that thhk sxamimation alse
h&s & potentis] for savings other thas in the fleld of
BORpOWST, bui thess are not beluy deslt with, as suedh, in
this particular paper.) Nanpower savings rvesulting from
;aiz action would be éuculative with thoss from Approsch
v By
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4, It is pozsible that menpower saviangs might
scerae from Approach 1, &, {Rajor organizational
changes), However, there dees not now seem to be aay
reason to chasge the Ssurrent major siructuvre which sets
up the B /e, 00/I, BD/S, and the Office of the DCY,
¥ithin ench of these thers may or umay sot he major changes
appropriate, but in any event, the Daputies themselves
should continune thelr afforts to fmprove and streamlise
the orgunization of thelr respective components, Alse,
the Inspectory Genersl sheuld continue his inspections
and surveys and make rocommendationms hearing upos such
oryanizations, The muapewer savisys resalting from any
of thess organizational chaages would likewise be
cunulative with those resultiag from Appresch I, a,

5 Eesults from these approaches should ast be
considered as z “"Reduction-ia-Foree,” Heducticns in
persoanel ceilings made possible should be esffected
imnmediately by she DB/S, Personnel changes indisated
&8 » resuli of the approaches, should be effected through
astrvition snd veassigmment; and through 3 systes of
"selsction out™ which should be developed,

i, That a "Hazpower Task Feree™ be appuinted with
texms of reference ax Tab A, to deal with Appreach 1, e,

2., That, in order to cerYy out Approsch 1, b.,
the respestive Deputies be directed to requirve & systemstie
review snd appraisal by the plesaing snd operaticaal people
concerned, of all funcsioans and projests in thelr areas,
¥heve any fumction or preject i3 found teo Le questioashle,
the Depaty concersed should submit tham to the Project
Reviow Committes for immediate and piecemeanl consideration
and reconmendatioen,

3. That, im order to carry out Approach }l, o,,
the respestive Daputies be directed to svalunte their
present organizational structures, and where net savings
of psrsonnel and other reseurces can result, make
orysaizational chaages ws required,
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4, kst the Iaspesctory General be infermed that
thera is mo chamge in his imssvuellions te somtinue
his faspecticas and surveys of the respective sompenents,

5. That the Birvector of Farseusel be divrected to
prapare & study propoxing a system for “sslectfion out™
ef limited numbers of pevsonnel on & planned basis,

¢, That Tab A be published as mn “"Agemcy Kotice™
to scqusinat Agency persomnel of that partfcular step
being taken,

C. P, CABRELL
Lisutesant Censval, USAF
freputy Dizector

ALtachuents
A3 3tated
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